Summary
Zara store is facing a problem of holding little inventory since it stocks limited designs at any particular time of the year. Their customers are likely to be less satisfied since they have with the store from time-to-time to get what they want. The problem at Zara relates to administrative management theory since the store is managed based on the owner’s personal interest rather than being customer-centered. The company needs a more dynamic inventory management strategy that balances between turnover and customer satisfaction. On the other hand, H&M experiences serious challenges since they prefer to outsource their production materials and designs from Asia. Outsourcing has a tradeoff of promoting specialization and standardization of their designs since they have limited control over the production process. Their designs are susceptible to poor quality; this challenge can be related to the scientific management theory. H&M can solve their problems by changing their production to outsource from neighboring European countries.
Lastly, companies that use algorithmic management such as Uber and Lfy faces an imminent managerial problem when their workers to minimize their level of control. Drivers that work for these firms are often trying to find workarounds that would minimize being monitored continuously. As a result, their personal integrity diminishes, and this affects their productivity to the company as well as the service they offer to the customers. Management algorithms that these companies use have made it challenging to balance between personal integrity and compliance with job regulations. This approach of management has minimized the firms’ capability to make decisions since all procedures and processes are algorithm-oriented. The challenge relates to administrative management theory since these firms have no proper frameworks for authority, discipline, and remuneration. As a result, all the parties involved suffer due to situational factors that they cannot avoid since the companies have put blind trust in algorithms. Reducing overreliance on these algorithms and utilizing human resources at specific instants is an effective solution to this problem. 
[bookmark: _GoBack]Moreover, I am more of an EQ than an IQ person; therefore, I am more responsive to other people’s emotions. Responding to other people’s feelings constructively requires me to establish meaningful interpersonal relations with the workers. Knowing these workers at a personal level will enable me to identify corrective measures to their problems. This attribute is crucial since it will determine how successful I will be in my career as a manager and as a person. My high EQ enables me to manage other people’s feelings effectively since I can understand their emotions with ease. Therefore, my credential, as an emotionally-sensitive person, has helped me to understand the emotional intelligence theory and its significance in working environments. Besides, I am better equipped to develop my personal plan to align with the emotional needs of other people. I recommend that managers should be aware of their emotional intelligence to enable them to empathize and deal with workers’ feelings at their respective workplaces.  
